SDHSAA FOOTBALL OFFICIALS’ OBSERVATION
General Outline of the Program

Purpose of the program is to observe all officiating crews annually through on-site, in-person
observations and review of video feedback. The objective here is to help all officiating crews for
consistent mechanics, positioning, and rule application.

Observers will be given officials in their area to be observed. Observers need to coordinate
within/across their game assignments to avoid duplication.

Coordinates the observation of officials (make sure officials being observed meet criteria
specified) (i.e. certified classification, state tournament eligible, etc.)

e Coordinates observers so two are not at the same game.

1.  On-site, in-person observers will receive $50.00 per game. If the observer travels more than
65 miles one way, an additional $10.00 will be included.

2. New in 2024 — Video Feedback Program — Focus of 5 games per observer, $20.00 per
completed observation

3. If observers attend a game together, only one game fee will be reimbursed.

4.  All reports will be submitted on Bound after each contest/evaluation is completed. Then it
will go right to the officials.

5. Methods of contacting observed officiating crew (must be done within 48 hours of contest)

® Personal contact post game

® Phone call

e E-Mail

e Combination of all the above

6.  Football Coordinator (Justin Ingalls) will be the first line of contact to the region observers.

His main responsibility is to:
a. Set up training session and assist with the training of the region observers.
b. Coordinate the observation process with the region observers.

Budget for the Observer Program — $7,500
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