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New for 2026 Training Videos 

If you have not done so, please view these two videos. Justin Ingalls and Jordan Sutton discuss 
SDHSAA mechanic reminders, best practices, and points of emphasis. These topics and plays 
were developed by the Teaching and Learning Committee.   
 
TT2  
 
2026 Training Tape #1 
 
Kicking Balls 
 
NFHS rules do not recognize the use of kicking balls. Play: Team A requests that a different ball 
be used for a scrimmage kick (punt or field goal attempt) or try. By rule, during dry weather 
conditions, the request must be denied. See Rule 1-3-2 & Case Book Play 1.3.3 Situation A. 
During wet weather conditions, any official may order that the ball be changed between downs. 
Rule 1-3-4. If Team B scores a TD, they may use their own approved ball on the try.  
 
 
Rationale for No “On-the-Line” Signal (pointing forward) 
 
Our wing officials no longer point forward to indicate that the widest receiver is on the line of 
scrimmage. This signal is for the crew to assure proper formation and help determine strength.  
The off the LOS (or previously the on the LOS) was never for players, it is a signal for us as a 
crew of officials.  We want to indicate with a point of the arm backwards (toward the opponents 
goal line) when the widest player is not on the LOS.  This again for the crew to make sure we 
start the play with a legal formation and then know who is / is not eligible on forward passes that 
cross the LOS. 
 
We still want to be proactive letting players know where the LOS is by indicating with our down 
field foot/leg.  The bottom line if you are NOT signalling off the LOS (point back) the widest 
player shall then be on the LOS.  Other rationale for the mechanics update is below. 
 
    •    Avoiding Confusion with Penalties: A distinct hand gesture from an official near the 
sideline could easily be misconstrued by players, coaches, or the press box as a penalty flag, 
penalty signal, or stop-the-clock command. 
     
    •    Preventing Defensive Advantage: Publicly signaling a player's exact status or location 
on the line may give the defense an overt read on offensive intentions, compromising the 
element of surprise or formation legality that the offense is entitled to keep concealed until the 
snap. 
     
    •    Reliance on Preventive Officiating: Officials are trained to communicate directly and 
quietly. A wing official will verbally tell a player "step back" or "move up," or tap their own leg/foot 
to indicate alignment, solving the issue without halting the pre-snap rhythm of the game.  
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    •    Minimizing Visual Clutter: With multiple pre-snap responsibilities—such as counting 
players, checking the chains, ball position, and watching for illegal motion, NZ 
infraction—keeping unnecessary signals off the field allows the crew to focus entirely on the 
snap and legal positioning. 
 
Observation Notes 
 
The goal of our observation program is to promote consistency and improvement across the 
state. When opportunities to improve are presented to you and your crew, please be receptive 
and be open to implementing those opportunities. If you have questions about your observation, 
please discuss them first with the observer. The observers are here to help you! 
 
Here are some quick hitters from the first two weeks of games: 

●​ After R gives the Ready for Play (RFP) whistle and signal at the beginning of a series of 
downs after change of possession, it IS NOT necessary to blow your whistle and give a 
signal after a first down is awarded. The ball is RFP simply by spotting it. Extra whistles 
cause confusion.  

●​ Officials use the NFHS touchback signal as shown in the Officials Manual. Extend your 
arm into the air like it is a dead ball signal and then wave ear to ear above your head just 
like a valid fair catch signal. Some are using signals from other levels of football. 

 

●​ Wings – Don’t ever give up the goal line.  If you are responsible for the goal line—hold 
your position.  You may have to back off for safety or perspective but never give up if 
there is the possibility of it coming into play. 

●​ Contacting the snapper – No defensive player shall charge directly into the snapper 
(scrimmage kick) until the snapper is able to protect himself.  Time to look up, regain 
balance.  This is a judgement call, use preventive officiating, talk to the players. 

●​ Leaping / Hurdling – it is illegal to hurdle over a player that has only one or two feet 
contacting the ground.  It is not illegal to leap or jump thru a gap on the LOS.  Don’t be 
technical – be preventative with your officiating 
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●​ Discuss as a crew forward and backward pass responsibilities.  Ball thrown immediately 
expect wings you can determine initial direction.  When wings move off LOS R you must 
determine initial direction of the pass. 

●​ When play goes out of bounds on your side of the field—turn all the way to face out of 
bounds area to view player action—your primary responsibility is the out of bounds spot 
and safety of players who have gone out of bounds.  Once those two responsibilities 
have been satisfied (and only then) do we worry about getting a football back onto the 
field 

●​ Umpires often have the best look on catches and traps, particularly those in the middle of 
the field—need to pivot after ball crosses overhead. 

●​ Too many officials giving signals when it is not their call.  Let the calling official make the 
call and cover your area of work.  A second signal just complicates matters. 

●​ There is never any hurry to signal except on a wind and kill on a first down.  Slow 
whistle—slow flag—slow beanbag. 

●​ Counting players—Officials need to count players every down, it matters 
●​ We don’t ever want to toss a ball to a wing official to place the ball for a measurement.  

The ball should be run over to the wing official, and he will place it at his feet for the 
measurement.  

●​ Review measurement mechanics as a crew – do not be surprised on how to measure at 
and only at a key point in the game. 

●​ You must see the whole play when calling an infraction.  Make the fouls be solid before 
making a call 

●​ Tenths of a second on the game clock are not part of football timing.  Discuss with the 
timer in your pregame conference to turn on the tenths of a second function on the game 
clock whenever possible.  Should there be tenths displaying on the game clock and it 
can’t be change play the game as normal but only reset the clock to fill (not tenths) 
should you have to add time back to the game clock when under a minute to play in a 
half.  

New for 2026 - South Dakota Points of Emphasis (POE’s) 
 
If you have not done so, please review this presentation. This required education for our region 
meetings was developed by the Teaching and Learning Committee: 
 
2026 Region Meeting Content -Final  
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2026 Deadline Reminders 

Jamboree must be completed by ​​ September 5 
Region Meeting must be completed by ​ September 15 
Playoff Applications due​ ​ ​ September 25 

 

Additional Officiating Resources  

We will feature links to helpful additional resources to supplement our learning opportunities. If 
you have any additional resources that you think should be shared with our officials, please 
reach out to the captain group for consideration. Here is a link to a 2026 Utah High School 
Football Officials Association video regarding penalty enforcement based on NFHS rules. 
 
2026 Penalty Enforcement  
 
 
Back Judge Mechanic Clarification 
 
The 2026-2027 Game Officials Manual at page 147 states that: “The back judge is responsible 
for Team B’s goal line until the ball is snapped at or inside Team B’s 10-yard line; in that case, 
the back judge’s starting position is the end line.” The SDHSAA approved mechanic is that the 
back judge should move to the end line when the ball is snapped at or inside the 15-yard line.  
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Updated for 2026 - SDHSAA Differences from NFHS - Crew of 5 Mechanics 

NFHS mechanics are required to be followed by all officials. The only exceptions are the 
required SDHSAA differences outlined here (Back Judge clarification added below): 
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Crew of Five Scoring Kick Positions Slide 
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MIBT - Make It Be There 
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For suggestions, feedback, and comments, please feel free to 
contact. 

SDHSAA Officiating Coordinator 

Justin Ingalls coordinator@sdhsaa.com (605) 201-9721 

Football Officiating Team Captains 

Todd Landsman toddmlandsman@gmail.com (605) 310-1366 

Jason McGough jmcgough1974@gmail.com (605) 390-2853 

Tom Penisten tpenisten@sio.midco.net (605) 370-8025 

Micheal Perrion miperrion@gmail.com (605) 610-9789 


